City of Iron Mountain
Downtown Development Authority
Monday, June 12, 2023
Regular Meeting
12:00pm

I. Meeting called to order 12:01pm Stanchina, Matzke, Blomquist, Webb, Degroot, Hendrickson,
Villinger, Williamsen

I1. Approval of Agenda Stanchina Motions, Matzke Seconds, All in Favor

II1. Consent Agenda Items -Missing, move to consent in June by Degroot, Stanchina Second, all in
favor

a. Regular Meeting Minutes
I. 5/8/23
B. Special Meeting Minutes
I. DAP Grant Panel
II. Program Coordinator interviews
b. Committee Reports
I. Events Committee: 5/23/23
II. Business Development Committee: 5/25/23
I11. Beautification Committee: 5/6/23

I'V. New Business

A. Jen Tucker Presentation MEDC Presentation

B. Hiring Discussion - Talked about candidates and who to hire
V. Old Business
A. Pedestrian Alleyway Project - X
VI. Event Coordinator

A. Third Thursday & OTL June 15th - X
B. Brewfest- X

a. Vendors

b. Timeline

c. Tokening/count

VII. Program Coordinator

A. DAP GRANT Stanchina Motions, Blomquist seconds, all in favor. Betsy Douglas,
Extraordinary Interiors and MRI Properties for 302 S Stephenson have been awarded our
two DAP Grants with Project completions. maximum $4000 each or 50% of cost, whichever
is less.

VII. Public Comment N/A
VIII. Member Privilege N/A

IX. Adjournment - Next meeting: Monday, July 10th, 2023 1:17pm Stanchina Motions, Blomquist
Seconds, All in Favor



